AGENDA
VILLAGE OF NORTHFIELD
COMMITTEE OF THE WHOLE MEETING
Tuesday, July 19, 2022 at 5:30 p.m.
A meeting of the Committee of the Whole of the Village of Northfield is scheduled for
Tuesday, July 19, 2022 at 5:30 p.m. in the Council Chambers at the Village Hall, 361
Happ Road.
The Agenda is as follows:
1. Call to order.
2. Approval of the June 21, 2022 COW Report of Proceedings.
3. Police Department. Review and discussion of automated license plate readers
and a 20th police officer
4. Review and discussion on the Village Board 2022-23 Core Objectives and
Village Board Procedural Guidelines
5. Other business.
6. Public comment.
7. Adjournment.
The Village of Northfield is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals with disabilities who
plan to attend this meeting and who require certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting or the facilities, are requested to contact the Village
Manager’s office at 847/446-9200 or 847/446-7131 (TDD) at least one week prior to the meeting, if possible, to allow the Village of
Northfield to make reasonable accommodations for those persons.

COMMITTEE OF THE WHOLE MEMORANDUM

TO:

PRESIDENT AND VILLAGE BOARD OF TRUSTEES

FROM:

STACY ALBERTS SIGMAN, VILLAGE MANAGER

SUBJECT:

JULY 19, 2022 COMMITTEE OF THE WHOLE MEETING

DATE:

JULY 14, 2022

CC:

EVERETTE HILL, VILLAGE ATTORNEY

Four items will be discussed at the July 19, 2022 meeting as follows:
AUTOMATED LICENSE PLATE READERS AND 20TH POLICE OFFICER. Over the
past several years, there has been a rise in crimes on the national and regional levels. This disturbing
trend has been exacerbated by nationwide staffing shortages and the inability to hire new police
officers. To help address these situations here in Northfield, we are recommending we amend our
budget to provide for automated license plate readers at key intersections and to hire a 20th police
officer. Chief Lustig, Deputy Chief Hutensky, Sergeant Hanus, and a representative from Flock
(Provider of Automated License Plate Readers) will be at the Committee of the Whole meeting to
walk the Board through the details of our proposed approach. A summary and the cost implications
of each are as follows:
•

Automated License Plate Readers (ALPR). In conjunction with the other municipalities
in our region, 7 ALPRs are proposed in Northfield at the key entrances and exits to our
community. The readers will be used to help our officers solve and prevent crimes. The cost
to deploy this new technology is very reasonable with a first-year cost of $24,450 and then an
annual ongoing cost of $20,000. If approved, Northfield’s ALPRs will be part of a much
larger regional network of ALPRs. Northbrook, Kenilworth, and Palatine have ALPRs in
place; while Wilmette, Winnetka, Glencoe, Morton Grove, Niles, Skokie, and Highland Park
are all in the process of approving or implementing them. Regionally, the police departments
worked together to assess the pros and cons of the various ALPR providers. Based on that
due diligence, the Flock system was selected. If the Board is supportive of the proposed
ALPR program, we would also deploy a Flock system as it would allow us to be part of the
larger regional network, thus maximizing their effectiveness.
One common concern with ALPRs is privacy. To help alleviate those concerns we would
plan to operate the system as follows:
o All images and information captured by the cameras would be owned by the Village.
Flock would not be able to share or sell them to any outside entity.
o The system would automatically delete images after 30 days. Any images that are part
of an active investigation would be downloaded and stored locally.
o The system does not have access to any registration information (vehicle owner
name and address). The system only checks the plate number against the current
“hot list” to determine if the vehicle is stolen or involved in an alert like AMBER or

SILVER.
o Initially, Northfield will only use the system as an investigative tool. Officers will not
automatically receive alerts in their squads. As such, access will be limited to the
Investigations Supervisor, Detective, Chief, and Deputy Chief. Over time, as the
department becomes more familiar with the technology, and the hot notice are more
refined, we may expand the use to include officer notifications.
•

20th Officer. Since 2008, the Village has budgeted 19 sworn police officers, including our
Chief and Deputy Chief. These 19 individuals are charged with covering 3 shifts a day – 365
days a year. When all of the positions are filled, the 19 positions work effectively. However,
over the past 2 ½ years, due to several retirements, extended worker compensation leaves,
numerous family medical leaves, and COVID leaves, the department has been continuously
short-staffed. In 2021 and 2022 we were short officers, for one of these reasons, for 350
days. In order to ensure these shifts got covered officers have had to work double shifts,
work one or both of their days off, or been mandated to stay 4 hours late and/or come in 4
hours early. These sorts of accommodations, and their overtime cost implications, are
sustainable for short periods, but longer term can result in employee fatigue, morale issues,
and an increased risk of injury. We had hoped that once we were through the worst of the
pandemic, the situation would stabilize, but that has not happened.
Unfortunately, as noted above, the employment market has remained very challenging, and
recruiting quality police officers has become more difficult than ever before. The department
is currently down one officer due to retirement, has one officer out on an extended duty
disability, and has several others out on various medical/family leaves. To help address this
situation in the near term, we are requesting the Board consider an amendment to our
budget to allow us to hire a 20th police officer. If approved, we would use our active
recruitment process to try to hire 2 new officers - the 19th and the 20th. The 20th officer
position would not be a permanent increase but rather used to help us staff the current and
anticipated vacancies and upcoming retirements. If our officer who is out on disability is
unable to return to work, the new officer would fill that vacancy. If the officer returns to
work, we would then phase out the 20th position through attrition. (4 of our 18 officers are
eligible for retirement). The annual cost to add a 20th officer is $175,000/year (salary,
benefits, pensions, etc.). We estimate that the 20th officer position will be needed in the
department for about 1-3 years.

Staff is seeking direction from the Board on the above-recommended changes to the Police
Department and their associated budget implications. If the Board supports these requests, a budget
amendment for $200,000 will be prepared for formal consideration at the August Village Board
meeting.
FY 2022-2023 VILLAGE BOARD CORE OBJECTIVES AND PROCEDURAL
GUIDELINES. Annually, the Board meets to establish Core Objectives that reflect the current
community priorities. These Core Objectives are then used by the Village Manager to prioritize staff
and resources. At the meeting, Board members will have the opportunity to share their thoughts on
what, if any, changes should be incorporated into the FY2022-2023 Core Objectives. Village Board
Procedural Guidelines were established last year. Board members will have the opportunity to share
their thoughts on what, if any, changes should be made to the Village Board Procedural Guidelines.

DRAFT MINUTES OF THE
COMMITTEE OF THE WHOLE MEETING
VILLAGE OF NORTHFIELD
TUESDAY, June 21, 2022
The Committee of the Whole meeting was called to order by Village President Greg Lungmus on
Tuesday, June 21, 2022, at 5:30 PM. Village Clerk Stacy Sigman called the roll as follows:
Committee Members Present:
Trustee Todd Fowler
Trustee Barnaby Dinges
Trustee Tom Whittaker
Trustee Tracey Mendrek
Trustee Charles Orth

Absent:
Trustee Matt Galin

President Greg Lungmus
Others Present:
Village Attorney Buzz Hill
Approval of the May 17, 2022 Report of Proceedings
Trustee Whittaker made a motion, seconded by Trustee Orth to approve the May 17, 2022
Report of Proceedings. Approval was unanimous.
Review and discussion on the Waste Management contract
Village Manager Sigman stated that Waste Management has been the exclusive waste hauler in
the Village of Northfield for residential and commercial waste for over 35 years. Periodically
that work has been put out to bid, and each time, Waste Management has successfully been the
lowest bidder. Through those bidding processes it has been apparent that Northfield is a difficult
community to service because of the small size; numerous narrow private streets that cannot
accommodate standard waste hauling equipment; and the numerous a la carte options that the
community has come to enjoy. Their knowledge of these unique characteristics seems to have
given Waste Management a competitive advantage which has worked in the Village’s favor.
However, over the past two years, market pressures have continued to rise, and waste hauling
contractors have started to change how they do business. They are working to simplify
operations to reduce costs. Items like twice-a-week pick-ups, back door pick-ups, unlimited
garbage, and recycling volumes, owning vs rental of bins, and free municipal services are being
either phased out or the costs associated with them have dramatically increased. Even keeping
the current collection days may cause some vendors not to respond to a bid. The waste
management business is increasingly becoming more automated.
In 2015, when the Village last went to bid (the bid before that was 14 years earlier) only three
companies responded: Waste Management, Groot, and Lakeshore. Those three companies
remain the only ones likely to consider servicing Northfield. Other companies exist, but because
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Northfield does not have its own disposal site, they would probably not be able to service us.
Village Manager Sigman noted that residential and commercial waste business has always been a
highly specialized and rapidly changing area. COVID and associated supply chain issues have
exacerbated the situation. Since COVID, Waste Management has approached the Village five
times requesting financial enhancements to the existing contract that Village Attorney Hill and
his team have had to fight. Northfield’s existing contract with Waste Management is one of the
most a la carte out there. The current cost for once-a-week garbage pickup, which is the most
common in Northfield, is $18.14/month and the average cost of new contracts in the area for this
service is $25.01/month. In addition, residents receive free Christmas tree collection, unlimited
garbage, unlimited yard waste, 1 bulk item per week, “at your door” service for home-generated
special hazardous materials (paint cans, motor oil, batteries, light bulbs, chemicals, needles, and
electronics), and free back door pick up for handicapped individuals. The Village also receives
free collection at all municipal facilities (Village Hall, Library/Post Office, and Public Works);
port-o-lets, sinks, recycling carts for the 4th of July, annual booklets, dead animal carcass
removal, and the ability for our teams to use their landfill and transfer sites at their same rate.
As in the past, if/when Northfield goes out to bid, a waste specialist will need to be retained to
assist in the process. In assessing Northfield’s current contract, Village Manager Sigman spoke
to Walter Willis, the executive director of the Solid Waste Agency of Lake County, who has
assisted Northfield in the past. Willis evaluated the current contract terms and compared them to
numerous bids and negotiated contracts that he has handled over the past few years. Based on the
very favorable terms Northfield has in their contract and the very poor and very volatile market
conditions, he strongly discouraged going out to bid this year. In addition, Willis mentioned that
Waste Management has not been competitive in a single bid he has seen, so Northfield likely
would end up with a different vendor. The lead time necessary to change vendors has also
escalated; going from a transition time frame of 2-3 months to 6-9 months, depending on
whether additional rolling stock is needed.
The typical length of a waste hauling contract is seven (7) years with options to extend.
Northfield’s current contract is for seven (7) years with up to an additional five (5) one-year
extensions. The initial term of this 2016 contract expires on April 30, 2023, but the contract
contains a provision that states, “At the Municipalities sole discretion, this Solid Waste Service
Agreement can be extended for one year periods up to five (5) additional calendar years.”
Trustee Whittaker inquired if Lakeshore had been purchased by Waste Management.
Village Manager Sigman replied that she believed that Lakeshore had won several bids in the
area and had not been purchased.
Village Manager Sigman remarked that if Northfield went out to bid, residents would likely have
to change their days of the week for garbage pickup.
President Lungmus noted that Waste Management provides great services to the residents at a
very competitive rate and sees no reason to change and bid this out. He noted that in 2028 when
the extensions of the current Waste Management contract end, it could challenging for the Board
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at that time because the costs will go up and the services will decline.
Trustee Whittaker stated that a new waste hauler would provide fewer services and eliminate
things such as twice-a-week pickup.
Trustee Dinges inquired if there is anything that can be done between now and 2028 when the
extensions of the current Waste Management contract end to better position the Village. He
asked if there was a good time to renegotiate.
Village Manager Sigman replied that it is very difficult to switch waste vendors and Waste
Management has not been open to any type of negotiation in the past. She stated that Trustee
Dinges was correct that the Village should keep a close watch on this contract. She noted that
Waste Management wants out of this contract and will not be happy about any extensions.
Because of this, she will be working closely with the Village Attorney and be vigilant with these
contract extensions.
Trustee Dinges stated that it is important to communicate to residents what a good deal they
currently have with Waste Management and their services.
Village Manager Sigman noted that the recycling arena could impact waste vendor costs in the
future. In the past, waste haulers made a lot of money from recycling by selling it to China but
then China stopped taking it, resulting in recycling becoming a huge cost. Recycling is
changing again as different mandates are being placed on manufacturers regarding the
percentage of recycling materials specified to comprise products. This could result in pricing
changes that could benefit markets but anything labor-based will continue to be a challenge.
Currently, the Waste Management contract has a minimum of 2% and a maximum of a 3.5%
increase based on CPI-U. In new contracts, this is increasing to 4% and even up to 5%.
The Board supported extending the current Waste Management contract for one year. Village
Manager Sigman stated that this contract extension would be brought back to the Board in July
or August. She also received confirmation from the Village Attorney that this should be brought
to the Board for review annually for the next five years.

Review and discussion of the Dorina Drive right of way vacation
Village Attorney Hill remarked that he and Village Manager Sigman met on March 10, 2022,
with Mr. John Metropoulos, the Treasurer of the Dorina Drive Homeowner’s Association. Mr.
Metropoulos inquired about the process of having the Village of Northfield take over the
ownership and maintenance of the entire Dorina Drive roadway. He also asked for the rationale
behind the northern half of that portion of Dorina Drive that passes in front of 2301 Dorina Drive
and 2311 Dorina Drive being a “dedicated Village street”, while the entire rest of Dorina Drive is
a private roadway. The Dorina Drive Homeowner’s Association believed the Village should pay
for part of the street maintenance of Dorina Drive.
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Village Attorney Hill explained that the Village Board has an established policy for transforming
private infrastructure improvements into public improvements. He explained that the policy
states that the Village will accept the dedication of infrastructure improvements only if the
improvements in question are brought up to Village Code standards prior to dedication. He
noted that this can be a very expensive process for those seeking to have the Village take over
infrastructure improvements and all such expenses would be borne by the homeowners.
Village Attorney Hill explained that the portion of the Dorina Drive roadway at 2301 and 2311
Dorina Drive that was paved over the Village right of way had never been dedicated to the
Village and therefore it is NOT a public street. The Village does not have ownership of the street
pavement but rather the property underneath. He and staff recommended that the dedicated right
of way adjacent to 2301 Dorina Drive and 2311 Dorina Drive be vacated, so the ownership
would then pass to the owners of those properties.
Village Manager Sigman stated that this would end the confusion as to the ownership of the
roadway improvement, especially for these two homeowners at 2301 and 2311 Dorina Drive.
Trustee Mendrek inquired about the opinion of those in the Dorina Drive Homeowner’s
Association.
Village Attorney Hill replied that the Dorina Drive Homeowner’s Association understood that
the Village was not going to provide any help with the maintenance of Dorina Drive.
The Board supported the vacation. A legal plat of vacation will be prepared. It was explained that
the Village’s ability to vacate right of way is absolute under Illinois law. The homeowners will
be notified in near future about the Dorina Drive right of way vacation. Village Attorney Hill
anticipated that this would be brought back to the Village Board for final consideration at the
August meeting.
Other Business
Trustee Mendrek asked if there were any updates on the board room renovation project. Village
Manager Sigman said the Village had retained a local company that does interior design work
that has brought in lighting, carpet, acoustic, furniture, and resale furniture consultants, as well as
carpenters. There will be a meeting this Thursday to show their preliminary plans. The goals
are to: a. get rid of the visual noise, b. improve the acoustics and lighting, c. re-purpose and
improve the existing IT, d. update the furniture, e. add a dais and a wider podium, and; f. give the
room an overall refreshed look; all at a minimal cost. Once a completed plan is in place, it will
be brought back to the Board at a Committee of the Whole meeting for review.
President Lungmus asked if the Board had an opinion on whether the room should be more
contemporary or traditional in design. Trustee Mendrek responded that it should be
contemporary. Trustee Fowler replied that due to the ceiling and lighting that the room should be
more contemporary. Trustee Dinges inquired about how the walls would be changed. Village
Manager Sigman said the plan was to simplify the walls, deleting the blue sound panels and the
orange and wooden slats. Trustee Mendrek noted that a brighter room will be key. Village
4

Manager Sigman said there were limitations because of budget constraints and the fact that the
room was not originally built to be a boardroom. It was built to house fire trucks.
Trustee Mendrek asked if the technology contemplated a person participating in a meeting
remotely and whether any municipalities were doing this today. Village Manager Sigman
responded that this was a possibility in the future but it was not the focus of the renovation. She
stressed that any enhanced technology comes at an expense.
Trustee Dinges inquired if there were any updates on the downtown sign study. Village Manager
Sigman said that there were none but she had a consultant in mind to get a proposal. President
Lungmus noted that Trustee Dinges had championed more directional signs and he thought the
Happ Road Project provided a good opportunity to enhance signage through the business district
but it should have a consistent look. Trustee Orth believed that Willow Road is also a good
place for these directional signs and recommended coming up with a sign design sooner rather
than later and that it be carried over to Happ Road.
Public Comment
Trustee Whittaker made a motion, seconded by Trustee Orth to adjourn the meeting.
AYES: Fowler
Dinges
Whittaker
Mendrek
Orth

NAYS: 0

ABSTAIN: 0

The meeting adjourned at 6:26 PM.
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ABSENT: Galin

Northfield
Leverage the future of policing,

now

7/19/22

Why Flock ALPRs?

La w En fo rc e m e n t

Public Safety in America

the current reality
Nationwide staffing shortages
US News May 2021

Violent crime is on the rise
AJC July 2021

Trust is needed more than ever
national call for objective policing

Source: https://www.forbes.com/sites/jemimamcevoy/2020/08/13/at
- least - 13- cities - are - defunding - their - police - departments/#6841ed89
Source: https://www.nytimes.com/2020/07/06/upshot/murders
- rising - crime - coronavirus.html

29e3

Vio le n t Crim e is Ris in g

So urc e : FBI’s Unifo rm Crime Re p o rt
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Crime shouldn’t
be this hard to
solve

•

15% clearance rate for
property crime

•

50%

clearance rate violent

crime

According to the Uniform Crime Report 2021

How does the tech work?

When you get Flock
you get:
objective, investigative leads

● Ve hic le d e ta ils a nd a lic e ns e p la te
● Ind is c rimina te e vid e nc e from fixe d

Plate

Last Visit

TX LGS2639

3:15 PM EDT

Make

Seen

Toyota

3 OF 30 DAYS

loc a tions

● No p e op le , no fa c ia l re c og nition, no tra ffic
e nforc e me nt

Color
Gray

Demo

How does this
technology help
solve crime?

• Investigative: Getting leads that we
otherwise could not have had

• Flock cameras act as a deterrent

What is this tech?

What ISN’T this tech?

● Lic e ns e p la te re c og nition

● Not fa c ia l re c og nition

● Ga the rs ob je c tive e vid e nc e a nd
fa c ts a b out ve hic le s , not p e op le

● Not tie d to PII

● Allows inve s tig a tors to find
wa nte d ve hic le s
● Us e d to s olve c rime
● Ad he re s to a ll s ta te la ws

● Not us e d for tra ffic
e nforc e me nt
● Da ta not s tore d b e yond 3 0
d a ys → automatically deletes

every 30 days

Where we
are
installing
The seven
proposed
locations were
chosen in order
to cover all
major roadways
exiting the
Village.

Mitigating risk

ALPR Policy
The Department’s
Automated License Plate
Reader General Order has
been approved by the Village
Attorney.

Transparency + Insights
Measure ROI and promote the ethical use
of public safety technology

Transparency Portal
● Cus tomiza b le for e a c h a g e nc y
● Dis p la y te c hnolog y p olic ie s
● Pub lis h us a g e me tric s
● Sha re d ownloa d a b le Se a rc h a ud its
Insights Dashboard
● Me a s ure c rime p a tte rns a nd ROI
● Aud it Se a rc h his tory
Examples
● Clic k he re for Morg a n Hill PD
● Clic k he re for Va lle jo PD

Ethics - Driven Innovation

Protecting Privacy
● Foota g e owne d b y Ag e nc y/City a nd will
ne ve r b y s old or s ha re d b y Floc k

● All d a ta is s tore d s e c ure ly in the AWS
Gove rnme nt Cloud

● 3 0 d a y d a ta re te ntion, the n d e le te d

● Se a rc h re a s on is re q uire d for a ud it tra il

● Short re te ntion p e riod e ns ure s tha t a ll d a ta
not a s s oc ia te d with a c rime is
a utoma tic a lly d e le te d & unre c ove ra b le

● NOT fa c ia l re c og nition s oftwa re

● Ta ke s huma n b ia s out of c rime - s olving b y
d e te c ting ob je c tive d a ta , a nd d e te c ting
e ve nts tha t a re ob je c tive ly ille g a l (e x.
Stole n ve hic le s )

● End to End Enc ryp tion of a ll Da ta

● NOT us e d for tra ffic e nforc e me nt

● NO PII is c onta ine d in Floc k
● Not c onne c te d to re g is tra tion d a ta or 3 rd
p a rty d a ta b a s e s (Ca rfa x, DMV)
● Tra ns p a re nc y Porta l

It actually solves and prevents
crime

CASE STUDY Amber Alert
CPD

Ch a m b le e , Ge o rg ia

When every second matters,
Flock Safety’s Machine Vision
is Critical
12:33 PM

1:01 PM

Stranger on Stranger Abduction
August 28, 2020

Amber Alert Issued

Search Conducted with Flock Safety

2:30 PM

Suspect Vehicle Located

5:03 PM

Felony Stop + Arrest

6:00 PM

Baby Reunited with Mother

Flock ALPR Immediate ROI
Blo o m in g to n PD

Blo o m in g to n , IL

● On Thursday, 4/7/22, a man punched a
woman inside of a retail store. He then
dragged her into a vehicle and fled the
scene.
● Within one hour, police were able to
identify the suspect vehicle with Flock
ALPRs and found the suspect at a hotel.
● BPD took the suspect into custody and
located the 26 - year - old victim who
sustained minor injuries.
● Chie f J a ma l Siming ton s a id , "This ALPR
tool made a substantial difference in this
investigation and prevented further harm
to the victim."

Flock ALPR Immediate ROI
Ra n to u l PD

Ra n to u l, IL

● After months of increased gun violence
cases, the Village of Rantoul installed a
dozen ALPR cameras in June 2021.

,

● Within the first two weeks of deployment,
Rantoul PD arrested two suspects wanted
,
for a July 4th shooting that injured 5
including two children.
● In August, a suspect in a second shooting
was identified with the Flock camera in
just 14 minutes.
● “I would recommend that any agency who
has similar issues to take a look and at
least pursue them because they are a
valuable tool,” s a id Ra ntoul De p uty Chie f
Rod ne y Sulliva n.

Village of Rantoul

Flock ALPR Immediate ROI
No rth b ro o k PD

No rth b ro o k, IL

● On May 3, a 40 - year - old man, was found
inside an apartment with multiple gunshot
wounds.
● An investigation found the lead suspect,
who had previously served 25yrs for
murder, and police were able to identify
the suspect’s vehicle.
● On May 23, Flock ALPRs sent an alert that
police
the suspect entered Northbrook and
were able to identify the suspect vehicle
and make the arrest without incident.

CASE STUDY Immediate ROI

Fairfield PD

Fairfield, CA

Fairfield Weekly Newsletter
- City of Fairfield Website

● Solution Installed 7/2021 and Flock has
resulted in over 50 successes through the
end of 2021
● Located two suspects wanted for murder by
locating armed and dangerous homicide
vehicle
● Suspect with felony warrants located with
AR-15 with drum magazine and sawed off
shotgun
● Vehicle vs bicycle hit and run
● Two attempted murder suspects located and
taken into custody without incident

CASE STUDY Stolen Vehicle Leads to Guns Off the Streets

CASE STUDY 12 Month Results
Sa n Ma rin o PD

Sa n Ma rin o , CA

7 0 % 19% 36%
Decrease in
residential
burglaries

Decrease in
part 1 crimes

Requested
increase in #
of cameras

Police Chief and City Council Attribute
Crime Decrease to More Cases Cleared
With LPR Cameras

As the number of
cleared cases
increases, crime
correspondingly
decreases.

BUDGET Flock Safety Camera Proposal

The budget request for the first
ye a r of the p rog ra m is $ 2 4 ,4 5 0 .
The a nnua l ong oing c os ts will b e
$ 2 0 ,0 0 0 .
INITIAL and ONGOING COSTS

Village of Northfield - Core Objectives
2021-22
Financial Strength. Maintain the Village’s strong financial position by monitoring the
long-range financial plan; COVID impact models, sales tax-producing businesses, and
AAA bond rating.
Infrastructure. Continue to strengthen the Village’s infrastructure, applying for grants to
leverage our financial resources when possible, with a focus on:
• Water System – transition to monthly billing and engineer the 2022 projects
utilizing sliplining when possible to reduce costs.
• Storm Water - seek funding for the Phase I – Winnetka Avenue project.
Complete the Central Avenue and Avon/Riverside projects when grants funds
arrive
• Streetscape – engineer the Bosworth pedestrian bridge replacement
Pensions. Transition current fund assets to the State Police Pension by June 2022.
State/County Initiates. Continue to work with IDOT and Cook County to improve the
condition, safety, and accessibility of regional roads with an emphasis on:
• Happ Road - Phase II
• Skokie Valley Trail – Phase II
• Winnetka Avenue bridge
• Winnetka Avenue Phase I
• Sunset Ridge Resurfacing/Reconstruction
2040 Vision Plan. Advance the goals of the 2040 Vision Plan with an initial focus on:
• Appendix A – Zoning Code Update
• Design Guideline update
• Tree Preservation Code update
• Subdivision Code update
Business Support/Economic Development. Continue to strengthen local business
districts, encourage economic development, support property values, and protect the
character and vitality of Northfield through business outreach and promotional programs.
Green Initiatives. Continue to seek opportunities to incorporate sustainable practices and
programs into the Village operations and to educate the community on sustainable
practices.
Intergovernmental Initiatives. Continue to explore options to collaborate with
neighboring communities to improve service and efficiencies or reduce costs with an
emphasis on:
• Reassessing the shared ladder truck program
• Reassessing the RED Center dispatching program

Cultural Attractions. Continue to work with the Park District and other entities to
sponsor and promote cultural attractions such as Music and Market, municipal gallery,
and other special initiates.

Northfield Village Board Procedural Guidelines
May 2021

Agenda Development and Board Meetings.
•
•
•

•
•

•
•

The Village President and Village Manager will work in tandem to set the agenda for all
Committee of the Whole and Village Board meetings.
Board members who wish to have an item placed on an agenda are to contact the Village
Manager or Village President to make a request.
If an individual trustee’s agenda request is not supported by the Village President, the trustee
can seek to have two additional trustees, (3 total) make the agenda request, in writing, to the
Village Clerk and it will be scheduled.
Members of the public who wish to have a matter considered by the Board, should either
contact the Village Manager or write to the Village Board at vgroup@northfieldil.org
If any Board member has an issue or concern with any matter that is on an agenda, they should
contact the Village Manager or Village President ahead of the meeting. If any changes or
clarifications are warranted, all Board members will be provided with new material ahead of the
meeting.
Board members should discuss outstanding issues, new ideas, or concerns with the Village
President or Village Manager prior to raising them at a public meeting.
Board members are encouraged to ask questions and to express individual viewpoints on
agenda items in a respectful and constructive manner. Once a vote has been taken, members
should abide by and respect the will of the majority.

Board Concerns.
•

•
•

A Board member who has a concern about a community issue, a Board packet item, or
departmental issue should contact the Village Manager. Board members should not contact
staff members directly (unless associated with a specific assignment) without first contacting the
Village Manager. The Manager will then make sure the appropriate staff member follows up on
the concern. The Village Manager should be copied on any ongoing communications.
A Board member who has a concern with a matter involving the Village Manager’s performance
should contact the Village President.
A Board member who has a concern with an elected or appointed official should contact either
the Village Attorney or Village President.

Community Concerns.
•

If a Board member is approached by a member of the community with a concern that is specific
to a particular Village department, they should direct that person to work with the appropriate
staff member and their Department Head. If they have been unable to resolve their issue
through this normal channel, they should be directed to contact the Village Manager. Citizens
should always be encouraged to follow the chain of command and work directly with the staff to
resolve issues.

•

•
•

•

•
•

•

If a Board member is approached by a member of the community who has an ethics,
discrimination or mistreatment concern, they should be directed to contact the Village
Manager.
If Board members become aware of a serious issue within the community, they should notify
the Village Manager and/or Village President.
On matters requiring formal Village Board approval, Board members should strive to keep an
open mind, listen to all sides of the issue, and refrain from giving individual opinions ahead of
the actual Board discussion of the matter. . If approached by a citizen that want to share their
thoughts on a Board matter, members should be encourage them to write to the full Board
at vgroup@northfiedil.org or to attend the Board meeting. This helps ensure that all Board
members have the same information and material and that the citizen’s thoughts are made part
of the public record.
The Village Manager will coordinate with the Village President responses to e-mails received by
the “vgroup.” If an e-mail pertains to a Board agenda item, the Village Manager will
acknowledge receipt and make the email part of the public record for that item. Individual
Board members are discouraged from responding directly to resident emails, but should contact
the Village President with suggestions on the best way to approach a message.
The Village Manager will update the Board on vgroup responses as part of the weekly update or
by forwarding a copy of the actual response.
Board members should refrain from using their official status as Village Trustees in matters that
do not pertain to Village business. All questions or concerns associated with other units of
government should be referred to that entity’s Board (i.e. school, park, library, county.)
Board members always retain their right to participate in outside organizations, but when doing
so, should make sure it is clear that they are acting as an individual and not in their official
elected capacity.

Outside Communication
•

•

•

Board members should not directly contact any governmental agencies, state or federal elected
officials, or other municipalities on matters of Village business. All such requests should be
made by either the Village President or Village Manager. If a Board member has a close
relationship or friendship that might be beneficial to the Village in a particular matter, they
should contact the Village President to discuss how to coordinate communications. Whenever
possible, communications should be between elected to elected person (President to President)
and appointed to appointed person (manager to manager).
The Village President, Village Manager, or the staff member directly managing an issue will be
the spokesperson for media inquiries. Individual Board members should refrain from discussing
Village matters with the press without first discussing it with the Village Attorney or Village
President.
Board members should be judicious in their use of electronic communication and understand
that all communications associated with Village business are subject to the Freedom of
Information Act. Board members should never use any kind of communication to poll Board
members or act as a conduit to direct a vote.

Emergency Communications
•

•
•
•

•

In the event of a community emergency, the Village Manager shall immediately attempt to
notify the Village President and Board of Trustees by phone. If the Village Manager is unable to
contact the Board the Village President, Village Attorney or an emergency operations team
member will do so.
Following the initial notice, the Village Manager will provide the Board with ongoing status
reports, by phone or e-mail, until the emergency is fully resolved.
Any Board member that becomes aware of an emergency situation, should immediately contact
the Village Manager.
There is a wide range of emergencies that can occur and they can happen at any time. Notice of
any serious emergency will be provided immediately by the Village Manager or Village
President, day or night - 365 days a year. More minor/routine emergencies (temporary power
outages) notices will be provided the next working day.
Emergency press releases will be prepared by the emergency response teams and shall be
subject to Village President approval, prior to release.

Executive Session
•

All material and conversations associated with a closed session should be kept strictly
confidential. Board members should not discuss any aspect of these meetings with anyone who
was not physically present at the meeting.

